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JUSTIFICATIONS

This line has been increased by $100 in anticipation
of increased fuel charges the District receives for the
hose testing company’s travel time.

10-425-321
PUMP/HOSE TESTING

This item has been increased because the District has
reinstalled internet at Greenhorn Fire Station, and we
have purchased an I-pad with cellular service that is
used for call response on Engine 3.

10-425-510
TELEPHONE/CABLE/INTERNET

Due to continued increased costs in snow removal as
well as a large increase in plowable area at the
Greenhorn Fire Station, we are increasing the budget
for snow removal by $1,000 for next fiscal year. We
were under budget in this fiscal year due to a below
average snow year, and are budgeting for a more
average or above average snow year next year.

10-425-580
SNOW REMOVAL

This line item is being increased due to utilizing the
entirety or exceeding the budgeted amount for this
line two of the past three fiscal years.

10-425-585
REPAIR/MAINTENANCE OF FIRE BAYS

Operational Line Items

10-425-555
RENTAL EQUIPMENT

We have increased this line from $500 to $1,000 with
the expectation that if the District needs to rent
equipment in FY25, it will likely cost more than $500.

10-425-570
UTILITIES-GAS/ELECTRIC

This line item has been decreased from FY24 to FY25.
We are anticipating being underbudget on this line
by the end of the current fiscal year (FY 24). This line
had been increased due to both inflation and
predicted costs of paying for electricity in the new
Greenhorn housing units while they were vacant. We
now predict these units to stay near 100% occupancy
and the tenants are taking over payments for those
electricity costs.



JUSTIFICATIONS Operational Line Items Continued

10-425-590
REPAIR/MAINTENANCE OF GROUNDS

This line item is being increased due to utilizing the
entirety of or exceeding the budgeted amount of this
line the past three fiscal years.

10-425-600
REPAIR/MAINTENANCE AUTOMOTIVE

This line is being increased due to the expectation of
increased costs to maintain Fire District apparatus,
including required maintenance such as new tire
purchases.

10-425-595
REPAIR MAINTENANCE EQUIPMENT

This line is being increased due to continuingly
increased costs of equipment repair and
maintenance, and using the entirety of the budgeted
amount the past two fiscal years.

10-425-587
REPAIR/MAINTENANCE OF

NEW GREENHORN HOUSING

TThis is a new line to track the cost of maintenance in
the new Greenhorn housing units and garages. Since
they are still new and under warranty for part of FY
2025, we have put a conservative amount of $7,000
in this line.

10-425-620
COMMUNICATIONS/DISPATCH/LEASE

This line is being increased to reflect the estimated
increased costs Blaine County has sent out to
partners for emergency communications.



CAPITAL LINE ITEMS

10-425-630
CAPITAL EXPENSES

10-425-631
GREENHORN NEW HOUSING

10-425-690
INSURANCE ICRMP

This line item has been decreased to $20,000 for
Fiscal Year 2025, with plans to use it to purchase fire
turnouts and radios for the new resident firefighters
at Greenhorn Station. This is a one time large
purchase of these items. When it is time to replace
them, the District will replace on a rotating basis
through the Personal Protective Equipment line.

This line is being set for $50,000 for Fiscal Year 2025
to pay for the completion of the project and its
landscaping. Any leftover funds may be put toward
an extra payment to the lease with 5B First
Responders.

This line has been increased to reflect the
significantly increased estimated membership fee for
next year. Due to increased overhead costs to ICRMP,
most ICRMP members are seeing a 20-30% increase
in their annual fees, including the Fire District.

ICRMP
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